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ABSTRACT 
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researcher and the reasons why innovations in this field frequently 
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and it urges assumotion of the catalyst role by the extent Regional 
Laboratories or some other innovative structure. The paper 
acknowledges that much research has been done in this general 
substantive area, but indicates that little specific action has been 
taken as a result. It thus recommends that such action be taken at 
this time, A 39-item bibliography and appendixes are included. (This 
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INTRODUCTION 



One of the purposes of the Phi Delta Kappa Research Service 
Center is the improvement of understanding of the research 
process on the part of members of Phi Delta Kappa and other 
interested persons. Among the activities engaged in to achieve this 
purpose is the publication of the OCCASIONAL PAPER series. 
The series serves as a vehicle whereby writings on or related to the 
research process may be made generally available. Of particular 
interest are manuscripts which journals are not likely to publish 
due to length. 

Ward, Love, and Higgison are involved in efforts to improve 
the operation of educational institutions. Their experiences in 
this work delineate the need for educational catalysts to effect 
institutional change. This paper documents that need and suggests 
ways of meeting it. 



William J. Gephart 
Director of Research Services 
Phi Delta Kappa 

Dr. Ward (16F, San Antonio Chapter) was a senior systems 
analyst for the Southwest Educational Development Laboratory 
in Austin, Texas, and is presently with the Air Force Human 
Resources Laboratory at Brooks Air Force Base, Texas; Mr. 
Higginson ia the Director of the Division of Contest Analysis and 
Planning at the Southwest Educational Development Laboratory, 
and Miss Love is a technical writer/editor there, 

The opinions expressed in this paper are those of the 
authors. They do not necessarily reflect the views, 
policies, or opinions of the Southwest Educational 
Development Laboratory or of its basic funding 
source, Elementary and Secondary Education Act, 

Title IV, U.S. Office of Education, or its other 
funding sources, nor of the Human Resources 
Laboratory. 
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ABSTRACT 



This paper describes a method for accelerating educational 
improvements nation-wide through the activities of one or more 
catalyst organizations, which would stimulate interaction 
between educational systems personnel and promising new ideas. 
It highlights measures to correct present shortcomings, which 
exist because there is no strong linkage between the educational 
researcher and the practitioner. The paper discusses the nature of 
an educational system, the reasons why innovations in this field 
frequently fail, the necessary components of an educational 
catalyst organization, and the various activities which can be 
projected for such an organization. It synthesizes findings on 
change and innovation to posit guidelines for training, for 
personnel management, and for support functions within a 
catalyst organization, and it urges assumption of the catalyst role 
by the extant Regional Laboratories or some other innovative 
structure. The paper acknowledges that much research has been 
done in this general substantive area, but indicates that little 
specific action has been taken as a result. It thus recommends 
that such action be taken at this time. 
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I. Introduction 

Consider the changes, for better and for worse, that have come 
about in our world in the last century, or even in the last decade. 
Man has walked on the moon. Surgeons are transplanting human 
hearts. In many countries, the megalopolis has become a reality, 
and attention has turned to the unique lifeways and the peculiar 
stresses of the city. Population growth has become a threat rather 
than a goal. Ecology, and the belated attention that must be given 
it if we are to continue on this planet at all, are vital and global 
concerns. 

Changes have occurred at such an accelerating rate that it is 
hard for the individual to adjust to them all. The only way for 
him to learn to make these adjustments is through an education 
that is responsive to change, that incorporates improvement; and 
education today is not improving as fast as it might. Of our areas 
of endeavor, it has received the least updating. 

Research has shown that it takes a generation at best for an 
educational innovation to enjoy widespread use. If this is indeed 
the case, then our schools are only now receiving the benefits of 
what was deemed innovative in 1 930. What can be done to make 
education more meaningful for the 1970’s and beyond? How can 
we bring about optimum changes and make the greatest improve- 
ments? And how can we get the human beings who must 
implement these changes and improvements to accelerate the 
process? 

According to Chase, the principal problem involves bridging 
the gap between theory and practice. 

The building of organizational links to facilitate the flow of 
knowledge into educational practice is going forward slowly 
but persistently. Education not only suffers from in- 
adequate knowledge-producing resources, but also from the 
lack of closely linked agencies for moving knowledge 
through essential processes and phases to widespread and 
effective use. 1 
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